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Abstract

With the increasing scale and complexity due to digitalized and networked-embedded software in the consumer electronics
field on which our company primarily focuses, software quality has been a critical issue recently. It is known that software quality strongly

depends on the software development process; therefore, software process improvement activities are being promoted worldwide. We

have been promoting process improvement activities corporate-wide since 2002, and established our own in-house system to deploy such
activities and allow them to take root. In this article, we describe the institutionalization of process improvement activities,

deployment overseas and corporate software process improvement activities from the human resource development perspective.
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Fig. 3 Structure of corporate SPI organization
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Fig. 5 Overseas assessment
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Fig. 6 Deployment of SPI activities in China
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